| ISAFER
i/ |[COMMUNITIES

Pioneering a cross-sector
J‘ approach to community safety




ACKNOWLEDGEMENTS

This report was written by

Eleanor Pryde of the Community
Alliance. Thanks go to the following
organisations for their contributions:
Foundations (National Body for Home
Improvement Agencies)

Tribal

National Union of Students

Age UK

Thank you also to the many grant
recipients that responded to the
Community Alliance survey and
furnished this report with quotes
and case studies.

Finally, thank you to:

Sarah Best, handypersons coordinator,
Yorkshire and the Humber

Keith Williams, handypersons
coordinator, London and the South East
James Stock, handypersons
coordinator, North West

Gary Ward, communications consultant

':_.‘-?;’



Foreword

Thousands of people work hard every day to make their communities
safer and support people to live independent and fulfilled lives, free from
crime and the fear of crime. Yet this work often remains beneath the radar
of government and the general public.

The Safer Homes Fund gave voluntary and community groups a fantastic
opportunity to prove their expertise in mobilising individuals and
communities to come together to find innovative ways of solving local
problems. By involving non-statutory organisations in the delivery of the
Safer Homes Fund, the Home Office was able to:

Bl Exceed its targets and complete the project under budget

B Reach more communities, groups and people in need

mm Deliver a wider range of services that helped people to feel
safer in their homes and in their communities

B Motivate people to volunteer their time

B Train a new workforce of handypersons who are, in many cases,
still working and giving value to their communities.

| am pleased at the number of cross-sector alliances that were created
and strengthened, generating links that in many cases will last beyond
the lifetime of the fund.

| see welcome signs that the Home Office has begun to view voluntary
and community groups as natural allies to help achieve its aims.| am
encouraged to see the development of a strategy for working with the
non-statutory sector, collection of case studies that highlight joint working
and investigation into ways of developing the relationship between
community safety partnerships, neighbourhood policing teams and local
voluntary and community groups. However, there is still much to do on

all sides.

This report, and the recommendations it makes to the Home Office for
future working, is based on research carried out with Safer Homes Fund
projects and informed by roundtable discussions with partners and case
studies. | hope this report will be of value to all those working in the crime
reduction and prevention fields and that it will stimulate ways of working
together to create safer homes and safer communities.

Ade Adeagbo
Chair, Community Alliance

June 2010
www.comme-alliance.org
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Introduction

The Safer Homes Fund pioneered a new way
of working between the Home Office and
non-statutory organisations. It was designed
to mobilise communities and individuals to
develop local solutions to tackle crime and
the fear of crime in ways that worked best
for them. It set clear targets, with flexibility
around delivery methods, for making homes
more secure.The involvement of
infrastructure organisations ensured greater
reach, innovative and higher-quality bids,
wider dissemination of learning and links
with networks throughout the country.

What are infrastructure organisations?

Infrastructure organisations work behind the scenes to ensure that local
voluntary and community groups get the support they need.They are
membership bodies that form part of a network connecting thousands
of voluntary and community organisations nationwide. They support
local groups by helping to fill gaps in services, raise standards, encourage
networking and collaboration and promote strategic involvement of the
sector in policymaking and planning at local, regional and national levels.
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What is a handyperson?

Handypersons can be volunteers or paid employees

and their role is to provide practical support for older,
disabled and vulnerable people to help them live
independently. This may include odd jobs, security checks,
fire safety, minor adaptations and signposting clients to
other services.

The fund provided £6.5 million of ringfenced money
over one year for voluntary and community groups
and a further £500,000 for neighbourhood watch
schemes. In addition, it provided £200,000 to fund
home security surgeries in London, the North West,
West Midlands and Yorkshire and the Humber.The
fund was a proactive effort to respond to the
recession, based on previous schemes to tackle
burglary. The programme’s overall aims were to:

B Improve the security of 45,000 homes in 93 priority
areas across England and Wales

B Increase the number of trained and/or employed
handypersons

B Make people feel safer in their homes.

The fund awarded grants of between £1,000 and
£100,000 to pay for activities such as fitting window
locks, repairing windows and doors, providing home
security advice and signposting further support. It
actively encouraged applications from organisations
that could, in addition to improving security, mobilise
individuals and communities to take responsibility to
reduce crime and the fear of crime in their areas. In
practice, this included working to break down barriers
between older and younger residents, educational
projects and awareness-raising activities.

The Safer Homes Fund was part of Securing Homes
Action Against Burglary (SHAAB), which was launched

in April 2009.The main themes for this scheme include:

m Making homes harder to break into

B Helping people to use the equipment installed
in their properties

B Property marking

B Disrupting the market for stolen goods

B Targeting prolific offenders, bringing them swiftly
to justice.

The team involved in developing the Safer Homes Fund
broke new ground in the Home Office by recognising
the value of infrastructure organisations. It understood
that infrastructure organisations could not only help
the Home Office to reach voluntary and community
groups that they would not normally have contact
with, but could also provide vital support to grant
recipients. It involved infrastructure organisations early
on, from February 2009, and worked with several that

represented a variety of fund recipients. These were:
Tribal, the Community Alliance, Foundations, Age UK,
National Union of Students, Neighbourhood Watch,
and the National Housing Federation.

The role of each partner is outlined below:

B The Home Office provided the funds and
coordinated overall activity

mm Tribal’s community development team was
commissioned by the Home Office to manage the
distribution, monitoring and evaluation of the fund

B The Community Alliance promoted the fund to
voluntary and community groups, assisted them with
applications, supported successful applicants and
produced this final report to outline achievements
and make recommendations to the Home Office
on behalf of all the partners. Grant: £137,000

M Foundations (National Body for Home
Improvement Agencies) designed and delivered
training for handypersons and local police forces
on undertaking home security work. With the
Department of Communities and Local Government
(DCLG), it recruited three handypersons coordinators,
whose role included: supporting the delivery of Safer
Homes-funded projects, gathering and disseminating
good practice, mapping the provision of handyperson
services across different regions and planning to
extend the influence of the Safer Homes Fund
beyond the end of March 2010. Contract: £130,000

M Age UK coordinated home safety awareness-raising
work with older people, to maximise the reach of
crime prevention messages and help the Home
Office to work more effectively with this group.
This work included leaflets, workshops, online
resources and road shows. Grant: £627,000

B The National Union of Students (NUS) provided
crime prevention awareness-raising activities for
students and agencies working with students.
Grant: £175,000

M Neighbourhood Watch (NHW) promoted the
fund, supported NHW-funded projects and shared
good practice.

B The National Housing Federation promoted the
Home Security Surgeries Fund to its members.The
surgeries aimed to provide practical information
and advice about home security to local residents
and signpost people to handyperson support and
services.
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SECTION 1
KEY ACHIEVEMENTS OF

THE SAFER HOMES FUND

The Safer Homes Fund encouraged innovative and effective ways of working
between statutory agencies, private businesses and voluntary and community
groups; it tackled worklessness through handyperson training and supported
people to feel safer in their homes and more aware of their responsibilities

within their communities.

Funding and support for 164
non-statutory organisations

A total of 119 voluntary and community groups and
45 neighbourhood watch schemes received funding
and saw their projects through to completion.These
ranged from local Age Concern and Victim Support
groups to independent grassroots community
projects. Student groups also took part, together with
established providers of handyperson services, such
as home improvement agencies. A full list of the
organisations that received funding and completed
their projects can be found in Appendix A. In total
602 applications, totalling £20 million, were made to
the fund - just over three times the money available.

Finding favour with fund beneficiaries
A survey of Safer Homes Fund recipients found that:

M Nine out of ten respondents said that the money
had helped them to carry out new work and
develop new approaches

B 80 per cent said that the fund had helped them
to develop strategic links in their area

B Relationships with community safety partnerships
and neighbourhood policing teams were forged
and strengthened where they already existed.

Thousands of homes made secure

The Safer Homes Fund exceeded the target of securing
45,000 homes in England and Wales, with almost
60,000* homes now safer as a result. In total 49 per cent
of grant recipients exceeded their targets. Practical
improvements included door and window locks, spy
holes, chains and other security measures.This is an
admirable result considering the obstacles that many
faced, such as the timescale, adverse weather
conditions and Criminal Records Bureau checks.

*At the time of publication this figure is 57,719.

Building confidence in communities

In total, 30,475 residents who had their homes made
safer were asked “How worried are you now about
having your home broken into and having something
stolen?”They responded as follows:

Not at all worried: 11,703
M Not very worried: 11,250
M Fairly worried: 4,667
H Very worried: 2,855

Comments from project beneficiaries reflect changes
in attitude both towards burglary and feelings of
safety within the community as a whole:

“Both aspects [burglary and personal attack]
had me worried but | feel less vulnerable now.”

“I've always been wary of young people but now
| feel as though they have given something back
to the community.”
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Adding value to funding

Voluntary and community groups worked with
statutory agencies and private businesses to provide
cost-effective and multilayered solutions to home
security. Original grants were allocated on the basis of
the average cost of securing a home being £137. At
the end of the project, this average cost had reduced
to £106 and the Safer Homes Fund as a whole came
in under budget.

The projects’ approaches not only improved the
physical security of homes, but also mobilised people
locally to work with each other, raised awareness and
encouraged a positive change in attitudes to security,
particularly among those most vulnerable

to burglary and property crime.

Because of the variety of organisations involved,
individuals also benefited from the social networks
that can do so much to reduce isolation and mistrust
within communities.

Targeting key groups

The Safer Homes Fund targeted several groups of
people that are particularly vulnerable to burglary.
Some of the projects targeted several of these groups
at the same time: 112 targeted older people, 59
targeted students and 76 worked with young
vulnerable adults, who are defined as 16-24-year-olds
not in employment or education who are vulnerable
to offending and hate crime. People were also
prioritised if they lived in high crime areas.

Targeting crime hot spots

The Home Office identified 93 areas across England
and Wales that were particularly vulnerable to
burglary. These target locations also took into account
other factors, including poverty and projected crime.
The use of projected crime rates is important as it
explains why some areas were not included in the final
list. A full list of areas can be found in Appendix B.

Three key areas of focus were London, the North West
and Yorkshire and the Humber. In these areas 68
projects received funding and a total of 35,353 homes
were made secure.

Creating employment and training
opportunities

One aim of the Safer Homes Fund was to tackle
unemployment through training and volunteering
opportunities. In total, 236 members of staff and

951 volunteers were recruited, while 282 staff
members and 1,756 volunteers received some kind
of training. This exceeds the initial target of the fund,
which aimed to train 1,000 volunteers.These results
are a demonstration of the fund'’s success in
developing skills and employment opportunities
during a long period of economic recession.

The handyperson training run by Foundations focused
on the crime prevention aspects of handyperson
services and was hugely successful. By the end of the
programme, 53 days of training had been delivered
for 773 people. Foundations also delivered bespoke
training to three grant recipients. In total, 425
handypersons were recruited as a result of the Safer
Homes Fund.

“The Safer Homes Fund provided a steep learning curve in community engagement but has

been well worth it as tackling crime was a key concern for residents. Working closely with
local support agencies, the funding has empowered this community, providing a sense of
ownership of the area. Importantly, it helped to demonstrate to residents what could be
achieved when the community works together and supports one another.”

Richard Critchley, Bridgewater Residents Association


























